Errandview

Grandview Cluster Template:

8.

0.

What isthe cluster vision?

Who is the cluster dreamer'? What is his’her APEPT? profile? Who are the other
members of the cluster |eadership team who complete the APEPT set?

Which Grandview pastor or elder will huddle with this |eader®?
What is the cluster’ s task*?

How long will it take to accomplish the task?

What will cluster “success’ ook like?

If the cluster will exist for more than one year what is the set of tasksto be
accomplished within the next year?

What are some important calendar dates for the cluster?

How often will the cluster meet as cluster size? Where?

10. How will cells be formed within the cluster?

11. How will APEPT giftg/leaders be discerned and deployed within the cluster?

12. What resources will the cluster need and where will they be found?

13. Will the cluster have partner clusters?

! Grandview recognized clusters must be led by a Grandview member.

2 APEPT refersto the gifts apostle, prophet, evangelist, pastor and teacher in Ephesians 4.7-16 and gives us
our understanding of the organic function within clusters. Discovery cd is available through church office.

% Brad Watson will coach missional clusters, Jeff Hicks will coach small groups who want to form clusters
or combineto form clusters, and Carol Bell will coach existing program leaders who would like to consider
the cluster form for their programs.

* Clusters are not official Grandview representatives and may not commit Grandview to organizational
partnerships or financial responsibility.



